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SCOPE  
 

I. This Policy applies to Ashville Personnel, Ashville Government, and Contract Staff. 

 

POLICY 
  

I. Department Heads are responsible for the operation of their departments and for implementing the 
policies and procedures contained in this manual. 

 

PURPOSE: 

  
I. To have department specific rules and regulations that are not in conflict with the policies and 

procedures contained in this manual and that are designed to complement. 
 

PROCEDURE 

 
I. With the approval of the Mayor or other Appointing Authority Leadership may develop and implement 

standard operating procedures for their respective departments. 
II. Department standard operating procedures shall not conflict with the policies and procedures set forth 

in this manual.  


