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Activity ID Activity Name Original Duration Remaining| Start Finish August 2017 September 2017 October 2017 November 2017
i o6 | 13 [ 20 ] 17 [ 24 o1 [ o8 [ 15 | 12 [ 19 26
Al REQUIR 88 66 A | 09-No : 09-Nov-17, GENERAL REQ)
& 1020 | NEW PLANT COMMISSIONING 30| 12| 11-Jul-17 A | 25-Aug-17 [ NEW FLANT COMMISSIONING ;
| @ 1030 | PUT NEW PLANT ON-LINE 1| 1/29-Aug-17 | 29-Aug-17 0 PUT NEW PLANT ON-LINE i
| @ 1040 | PLANNED SUBSTANTIAL COMPLETION | 1| 1/30-Aug-17 | 30-Aug-17 0 :PLANNED SUBSTANTIAL COMPLETION
| @ 1010 | PUNCH LIST j 15| 15/31-Aug-17 |20-Sep-17 | | OO PUNCHUST
| @ 1060 | CONTRACT SUBSTANTIAL COMPLETIO! 1| 1| 11-Sep-17* | 11-Sep-17 I CONTRACT SUBSTANTIAL COMPLETION
@ 1050 | PLANNED FINAL COMPLETION 1| 1/04-Oct-17 | 04-Oct-17 i 1 PLANNED FINAL COMPLETION
@ 1070 | CONTRACT FINAL COMPLETION 1 1/09-Nov-17 | 09-Nov-17 i I CONTRACT FINAL COMPY
NR Bl A 0 0| 10-Aug-17 |20-Sep-17 20-Sep-17, SITEWORK - NEW PLANT
@ 1110 | SITE CONCRETE ; 10| 10[10-Aug-17 |23-Aug-17 | |ESSSSSSSSSSN SITECONCRETE s e e e B e e e e B e
| @ 1180 | SITE GAS | 5| 5| 10-Aug-17 | 16-Aug-17 B SITE GAS :
| @ 1170 | STONE DRIVES ; 10/ 10| 24-Aug-17 | 06-Sep-17 I STONE DRIVES ;
| @ 160 | BALANCE OF PERMANENT FENCE ; 5| 5|31-Aug-17 | 06-Sep-17 EEEEEN  BALANCE OF PERMANENT FENCE
| @ 1120 | ASPHALT | 5| 5 07-Sep-17 | 13-Sep-17 5 BN ASPHALT 5
R | SEEDING i 5| 5/14-Sep-17 |20-Sep-17 | | e ou Ly o] W SEEDING |
ADWOR - - 0-Aug Aug 11-Aug-17, HEADWORKS STRUCTURE E
@ 1730 | DIVISION 10 g 1] 1110-Aug-17 | 10-Aug-17 I DIVISION 10 :
| @ 1780 | FLOOR SEALER | 1 1| 11-Aug-17 | 11-Aug-17 I FLOOR SEALER E
AR > Qp D RO 0-Aug Aug 16-Aug-17, CLARIFIER SPLITTER BOX !
@ 2150  |METALS = = 5| 5/10-Aug-17 | 16-Aug-17 | B METALS ] i e e e T ey e e
N . 5 4-Aug 14-Aug-17, WEST CLARIFIER :
& 2280 IMETALS -~ . =° .- oo o] 5] 3|25-May-17 | 14-Aug-17 BN METALS i
; AR = a 4-Aug 14-Aug-17, EAST CLA :
@ 2450 | METALS ; 5| 3] 25-May-17 | 14-Aug-17 N METALS i
o A AS P s ATIO 4| 26-Ma Aug 15-Aug-17, RAS/WAS PUMP STATION :
@ 2590 | METALS | 5| 4]26-May-17 [15-Aug-17 | RN METALS T o s e e T e e B S T e e
v . ATIO 0-A A 11-Aug-17, SCUM PUMP STATION ;
@ 2670 | PAINT WETWELL 1 2 2/ 10-Aug-17 | 11-Aug-17 [ PAINT WETWELL E
Yo AERATIO ; 4-Aug 14-Aug-17, UV/POST AERATION TANK :
@@ 2830  |METALS 7 = - 5] 3/27-Jun-17 [14-Aug-17 [N | METALS Po s et e s e B et e e 5 | et K L= i = e m R e L a D e o B = S e
A ROR N R 0 38 A 6-Aug 16-Aug-17, AEROBI i
@ 3010 | METALS } 10| 5/ 18-Ju-17 A | 16-Aug-17 BN METALS i
0l 1D AND 210 0-Aug Aug 11-Aug-17, SOLIDS HANDLING BLDG :
@ 3270 | DIVISION 10 * 1 1]10-Aug-17 | 10-Aug-17 I DIVISION 10 i E
| @ 3390 | FLOOR SEALER | 1 1 11-Aug-17 |11-Aug-17 [ || 0 FLOORSEALER e e T M B e e e e i R P
:\» RATION BLD ¢ Aug 25-Aug:17, ADMINISTRATION BLDG ;
@ 3740 | PAINTING ‘ 5 3/31-Ju-17 A | 14-Aug-17 PAINTING :
| @ 3670 | LIGHTS/DIFFUSERS % 3 2| 08-Aug-17 | 11-Aug-17 LIGHTS/DIFFUSERS g
| @ 3690 | EPOXY FLOORING 5 2| 08-Aug-17 | 11-Aug-17 EPOXY FLOORING 5
| @ 3770 | ELECTRICAL FINISHES 10 9/08-Aug-17 |22-Aug-17 | IS ELECTRICALFINISHES T . P e LR
| @ 3760 | HVAC FINISHES 10| 8/ 09-Aug-17 | 21-Aug-17 [N HVAC FINISHES E
| @ 3750 | PLUMBING FINISHES 10| 10| 10-Aug-17 | 23-Aug-17 [ PLUMBING FINISHES ;
| @ 3640 | ABOVE CEILING INSPECTION 1 1! 14-Aug-17 | 15-Aug-17 @ ABOVE CEILING INSPECTION ;
| @ 3680 | BREAKROOM CASEWORK 2| 2| 14-Aug-17 | 16-Aug-17 [ BREAKROOM CASEWORK |
| @ 3710 | CERAMIC TILE 3 3 14-Aug-17 | 17-Aug-17 ool WEB CERAMICTLE : e e AT T gt et e T L L rT R,
| @ 3720 Vet 3| 3/ 16-Aug-17 | 21-Aug-17 B \CT :
| @@ 4080 | CORIAN WINDOW SILLS 1| 1/17-Aug-17 | 17-Aug-17 B CORIAN WINDOW SILLS :
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Remaining | Start Finish
Duration

August 2017 ] September 2017 October 2017

November 2017

30| 06-F: 93 J 20 F 27 1 6381 0] 1

7[24 o1|08|15|22

|
29[05|1z|19|26

= | INSTALL NEW MDP PANEL & HEAT UP |

@ 3850 | UNDERGROUND ELECTRIC TO NEW PU | 5

@ 3890 | START UP PUMP STATION 2

@ 3790 | TIE-IN SANITARY TOPUMP STATION | 1

@ 3840 | PUMP TANK CONTENTS TO PUMP STAT | 3

@ 3800 ' BULK DEMO ; 15|
@ 3830 | SELECTIVE DEMO IN EXISTING STRUC™ | 5

@ 3870 | ELECTRICAL DEMO 10

@& 3820 | GRINDER PUMP STATION & DISCHARGI | 5

@ 3880 | ELECTRICAL TO GRINDER PUMP STATI | 5|
- 3810 | SEEDING t 5

@ 3900 | START UP GRINDER PUMP STATION 1

~ PUMP STATION - EXISTING WWTP

@ 3650 ' DROP PADS 2
@ 3730 'DIVISION 10 | 2|
@ 4070 | OFFICE FURNISHINGSALLOWANCE | 2|
& 3780 | FLOOR SEALER : 1]
- 4060 | MOVE IN COMPUTER EQUIP ; 1
@ 4050 | OCCUPANCY PERMIT 1
= SITEWORK - EXISTING WWTP _

2 21-Aug-17 | 23-Aug-17
2121-Aug-17 | 23-Aug-17
2| 21-Aug-17 | 23-Aug-17
1/ 23-Aug-17 | 24-Aug-17
1, 23-Aug-17 | 24-Aug-17
1 24—Aug 17 '25-Aug-17
39 03-Oct-17

10/ 10- -Aug- 47 23-Aug-17

5 17-Aug-17 | 23-Aug-17
2| 24-Aug-17 | 25-Aug-17
1/28-Aug-17 | 28-Aug-17
3/28-Aug-17 | 30-Aug-17
15| 06-Sep-17 | 26-Sep-17
5/ 06-Sep-17 | 12-Sep-17
10| 06-Sep-17 | 19-Sep-17
5| 13-Sep-17 | 19-Sep-17
5/20-Sep-17 | 26-Sep-17
527-Sep-17 | 03-Oct-17
1,27-Sep-17 | 27-Sep-17

[ DROP PADS

B DIVISION{10

_ [ _OFFICE FURNISHINGS ALLOWANCE
R e B FLOOR SEALER B
@ MOVE IN COMPUTER EQUIP

@ OCCUPANCY PERMIT

(] STAR'I". UP PUMP STATION

' BN SELECTI
: | ssicemein-ooee o was|
; =

16-Aug-17, PUMP STATION - EXISTING WWTP

] TIE IN SANITARY TO PUMP STATION '
iPUMP TANK CONTENTS TO PUMP STATION
S  BULK DEMO

VE DEMO IN EXISTING STRUCTURES
ELECTRICAL DEMO
GRINDER PUMP STATION & DISCHARGE PIPING

[ ELECTRICAL TO GRINDER PUMP STATION

— SEEDING

] ST‘ART UP GRINDER PUMP STATION

@ 3960 'PAINT WETWELL & FLANGEDIP 5| 5] 10-Aug-17 | 16-Aug-17 [ PAINT WETWELL & FLANGE DIP
@ 3970 | SET FRP BLDG 2 2/ 10-Aug-17 | 11-Aug-17 @ SET FRPBLDG ;
- 3980 | ELECTRICAL 3 3/14-Aug-17 | 16-Aug-17 | | B ELECTRICAL - ) . . o . oo 0 oo o R P TR e ST Rt e
@& 3990 | EXPOSED SMALL PIPING 2| 2/ 14-Aug-17 |15-Aug-17 | | B EXPOSED SMALL PIPING 5
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